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Parentship — The Leadership Styles Application Workbook

Why a book on Parentship in Families as Teams?

School might prepare you for a profession and an apprenticeship might prepare you for a
trade, but nothing can fully prepare you for the vulnerability that comes with parenthood.
Parentship is an approach that emphasizes shared family leadership that helps both children
and adults grow and thrive.

Families have existed in all ages and cultures because they fulfill personal needs for
belonging, sharing, and caring for the young better than any other human group. Alongside
families, teams of people working together for a common purpose have been at the core of
human survival ever since our ancestors banded together to hunt, raise families, and defend
their households.

The Parentship book is not about the perfect family or ideal parent, nor is it about the
perfect leader. It is about dealing with the day-to-day challenges of family life and team
dynamics with the wisdom of a long-term leader rather than the speed of a short-term
micro-manager.

In this first application workbook, you have the opportunity to uncover your preferred
parentship and leadership style, and to reflect on the diversity of styles within your own
family team.

“The strength of the team is each individual member. The strength of
each member is the team.”
(Phil Jackson)
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SHARED LEADERSHIP - PARENTSHIP

When we compare a family-team to a work-team we can see how this dynamic and
interactive influence is exactly the shared leadership needed in families.

Work-teams and family-teams alike need a collective identity, a shared purpose, and to
support each other. Just as a team is more than the sum of its parts, a family is more than
the group of members gathered around the dinner table. It’s essential to consider the needs
of the entire family unit and ensure that everyone feels included and valued, while not
forgetting the collective family identity needs.

From Default Leadership Styles to Intentional Parentship Approaches

While leadership behaviors might be seen as specific actions a leader may take, leadership
styles are broader concepts that define a leader’s overall approach. Effective leaders are
excellent communicators and adapt well to situations while keeping a high level of integrity.
By understanding your spouse’s behaviors and leadership styles, and being mindful of your
own style, you can deliberately choose the appropriate parentship style for the situation,
instead of going to default modes imposed by society or derived from your natural
personality tendency.

How can you identify your Parentship style?

We have developed a simple test that can help people assess their parentship style. This
test is ideal for parents of children aged six or older.

For each statement, indicate whether you strongly agree, agree, are neutral, disagree, or
strongly disagree. You can note down the points assigned for each statement in the table.
After completing the assessment, you can find an interpretation to see which styles are
dominant for you.

Statements Responses points
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1.1 prioritize the family's Strongly agree  Agree  Neutral Disagree Strongly disagree.
collective well-being and
make sure everyone feels
included

2. | believe in setting clear Strongly agree  Agree  Neutral Disagree Strongly disagree.
rules, and | closely monitor
my children's activities

3. linvest time and energy in | Strongly agree  Agree Neutral Disagree Strongly disagre
creating a supportive and
emotionally nurturing
environment

4. | value efficiency and luse | Strongly agree  Agree  Neutral Disagree Strongly disagree.
innovative approaches to
make sure we achieve our
family goals

5. | prefer to help my children | Strongly agree  Agree Neutral Disagree Strongly disagree.

find their own solutions

6. | like to make sure every Strongly agree  Agree  Neutral Disagree Strongly disagree.
aspect of my children’s lives is
planned and supervised

7.l involve my children in Strongly agree  Agree  Neutral Disagree Strongly disagree.
family decision-making to
stimulate their sense of

responsibility and ownership

8. | leverage technology to Strongly agree  Agree Neutral Disagree Strongly disagree
bring more creativity and
problem-solving within the

family

9. | value open dialogue and Strongly agree  Agree Neutral Disagree Strongly disagree.
ensure my children feel safe

expressing their thought
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10. | prioritize order and Strongly agree  Agree  Neutral Disagree Strongly disagree.
adherence to rules in our

family

11. | like to resolve conflicts Strongly agree  Agree  Neutral Disagree Strongly disagree.

within our family-unit with
compassion and
understanding

12. | like to set high Strongly agree  Agree  Neutral Disagree Strongly disagree.
expectations and structured
routines for my children

13. | celebrate achievements | Strongly agree  Agree  Neutral Disagree Strongly disagree.
to build confidence and self-

esteem

14. | tend to closely monitor Strongly agree  Agree Neutral Disagree Strongly disagree.

my children’s progress,
making sure they meet
standards

15 l invest significant time in Strongly agree  Agree  Neutral Disagree Strongly disagree.
family activities that help
build strong emotional
connections within our
family-unit

16. | like to implement Strongly agree  Agree  Neutral Disagree Strongly disagree.
strategies that maximize
efficiency and productivity
within the family

Total

To determine your dominant parentship styles, assign the following points to your
responses: Strongly Agree = 2 points; Agree = 1 point; Neutral = 0 points; Disagree = -1

point Strongly Disagree = -2 points; Calculate the total points for each Parentship style:

Populistic Add your scores from statements 1, 5, 9 and 13.

Micro-Manager Add your scores from statements 2, 6, 10 and 14.

Caring-Compromising Add your scores from statements 3, 7, 11 and 15
5
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Tech-Savvy Dynamo : Add your scores from statements 4, 8, 12 and 16.

Your top two parentship styles are the two with the highest total scores. This assessment
should give you a general idea of your preferred parentship styles. Remember that most
people blend aspects of different styles, and flexibility is key to effective parenting and

team leadership.

Fig.1 The Four Parentship Styles
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How structured is the process of decision making and reinforcing rules?

1.Populistic Parentship style

The Populistic Parentship style incorporates principles of both altruism and coaching,
creating an environment where the family's collective well-being is a priority. Key
Characteristics of this style are that parents love to lead by example in kindness,
generosity, and community spirit. They usually join their children school volunteering.
Rather than controlling, parents act as guides, helping children develop their own

solutions. Their favorite strategies are: active listening, paying close attention to
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children's words, validating their feelings; collaborative goal setting, guiding without
dictating, allowing children to learn from experiences and family activities that engage
kids and promote teamwork and cooperation.
While this approach can promote a nurturing and inclusive environment, there are a
few potential downsides:
1. Indecisiveness: With everyone having a say in decisions, it might become
challenging to make prompt and clear decisions, especially in urgent situations.

This could lead to confusion and a lack of direction.

2. Overemphasis on Consensus: Striving for unanimous agreement can sometimes
lead to compromises that are not in the best interest of the child, especially if

the child lacks the experience to make well-informed decisions.

3. Boundary Issues: Blurring the lines between parent and friend can cause issues
with setting and enforcing boundaries. Children may struggle to respect

authority or follow rules if they see their parents primarily as peers.

4. Emotional Burden: Parents might feel the pressure of constantly trying to meet
everyone's needs and keep everyone happy, leading to emotional burnout and

stress.

There are however long-term benefits to this parentship style, one is the impact of
such style on children emotional intelligence. They understand their own and others'
emotions better and they develop increased resilience. The long-term benefit for these

parents is that they would still join their grown-up children in family vacations.

2. Micro-Manager Parentship style
The Micro-Manager parentship style emphasizes strict control and close monitoring of

the children's activities. Parents favoring this style ensure that every aspect of their
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children's lives is carefully planned and supervised, prioritizing order and adherence to

rules.

Some of the benefits of this style include consistency and structure as children thrive in
environments with clear rules and routines, leading to predictability and stability in their
daily lives. The high standards can push children to achieve their best, fostering discipline
and a strong work ethic and the focus on accountability ensure that children learn the
importance of responsibility early on. Constant oversight ensures that children are
protected from potential risks and make safe decisions, especially when the family lives
in community where safety is a concern.

The downsides of this parentship style tend to be:

1. Stifled Creativity and Independence: Excessive control can hinder children's

ability to think creatively and make independent decisions.

2. Increased Anxiety: The pressure to meet high standards and constant monitoring

can lead to stress and anxiety in children.

3. Limited Trust and Autonomy: A lack of trust in children's abilities to manage

their own lives can impact their self-confidence and sense of autonomy.

4. Burnout for Parents: Maintaining a high level of control and supervision can be

exhausting and lead to burnout for parents.

The Micro-Manager Parentship style can be effective in ensuring order and
achievement but may come with significant drawbacks, particularly concerning
children's independence and emotional well-being on long-term.

3. Caring-Compromising Parentship

The Caring-Compromising Parentship style emphasizes creating a supportive and

emotionally nurturing environment while promoting shared decision-making and
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responsibility within the family. This style is about encouraging children to take on age-

appropriate responsibilities to promote independence and accountability, regularly

checking in on children’s feelings and providing support when needed. and holding

regular family meetings to discuss issues, set goals, and make decisions together.

There are clear long-term benefits for adopting this parentship style for children, as it

builds:

Strong Emotional Bonds: Deep connections between parents and children,

promoting trust and security.

Independence and Responsibility: Children learn to take responsibility for their

actions and make informed decisions.

Enhanced Emotional Intelligence: Children develop a strong understanding of

their own and others’ emotions.

Positive Self-Esteem: Encouragement and praise help children develop confidence

and a positive self-image.

The downsides for mainly for the parents adopting this style:

It is time-Consuming: Collaborative decision-making can be time-consuming,

especially with younger children.

There are challenges in consistency: Striking the right balance between guidance
and freedom between parents can be challenging, potentially leading to

inconsistency.

It brings a huge emotional Burden: Managing the emotional needs of the family

can be demanding for parents.

4.Tech-Savvy Dynamo Parentship (Pace Setting and Innovative leadership styles)
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The Tech-Savvy Dynamo Parentship style emphasizes high efficiency, organization, and
productivity, while also incorporating innovative, tech-driven approaches. It focuses on
achieving goals through structured processes and leveraging technology. Promoting
creative problem-solving and rewarding innovative ideas, especially those involving tech
solutions and providing regular feedback on performance and areas for improvement
are some key characteristics for this style. Tech-Savy parents model the behaviors, work

ethic, and tech-savvy skills they expect from their children.

The long-term benefits of the tech-savy parentship style are high achievement and
strong work ethic as children are driven to reach their full potential. The integration of
technology prepares children for the digital age and enhances children's problem-

solving abilities.

The downsides for both parents and children are:
o The constant pressure to perform and maintain high standards can lead to stress

and burnout for children.
« Strict routines and high expectations may limit children's flexibility
o The focus on productivity may overlook children’s emotional and social needs

« The fast-paced environment can overwhelm children, leading to potential

fatigue and disengagement.

PERSONAL REFLECTION

o What is your default Parentship style? What is your nr 2 parentship style?
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o What is your assumption about your spouse, co-parent parentship style?

« What opportunities do you see for leveraging your unique leadership styles to

your family team in each situation?

When you evaluate the joint leadership style of both parents’ approach, you might
want to ask yourself: How can we combine our leadership styles as parents, beyond the
old trick of 'good cop - bad cop'?

Key Take-aways

o Share power and gain love: When shared leadership is in place, there is a
collective family-tea, identity, and everyone, even the children, learn to consider
the happiness of the entire family unit, not just their own short-term interests and

pleasures

o Don’t become too attached to one leadership style: All leadership styles have

their own strengths and challenges

o Learn to adapt to survive in the short-term and thrive in the long-term:
Irrespective of their natural leadership styles, both parents need to become

adaptable and able to adopt a broad range of styles.

“The best way to find yourself is to lose yourself in the service of others.”— Mahatma
Gandhi
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